 OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
April 20, 2026
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Carole Chadima
ABSENT:   Mike Easter
1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, three members present, quorum established.  Pledge of Allegiance.

2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
A. Barbara Jones re: bathrooms on campus remodeled into public bathing facility
i. Presented info on various grants and suggested that one of the Board members should be a grant writer to get funding for this, and many other future projects that would benefit the park and community. Michael Travers mentioned that there is a grant writer available to the local Parks Districts.
ii. Jones expressed disappointment that the park has allowed the current facilities to fall into such a state of deterioration.
iii. Jones gave a ball-park figure on the cost that the project would be; talked to Sue Hoek.
iv. Anne Solik suggested a portable shower tended to by Ben’s Toilet Rental (or something of the like) as an alternative.
3. CONSENT CALENDAR: (ACTION) 
A. Approval of April 2026 Agenda- Solik moved to approve the Agenda. Carole Chadima seconded.  Motion approved by 3/0 vote.
B. Approval of March 2026 Minutes- Solik moved to approve the Minutes. Travers seconded.  Motion approved by 3/0 vote.

4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  
A. Chadima thinks that Travers should write up a full report regarding Whitlow, while its fresh.

5. REPORTS: 
A. Library Report; Presented by a member of the Library Board, see attached. 
B. Grounds Maintenance Report
i. The library has created a paper form for Maintenance Requests, see 2 new ones attached.
a. This form will allow for a more formal process to allow communication and accountability between the Library and the Park.
b. Christina will also maintain a Maintenance Request Log spreadsheet to keep track of all requests made.
c. RE: Lighting in kitchen; Travers and Chadima will help Lukas with that project.
d. RE: Bathroom flooring; Travers will look into linoleum options.
e. 
ii. The chain on the lock was stolen- need new chain and padlock.
iii. Ask Mike Easter to put a camera on the gate?
iv. The homeless girl is still there and is resistant to resource help, but also won’t leave despite being asked to.
a. Put a lock on the power outlet to deter her.
b. RE: unlocked doors and areas that the homeless are staying: Easter is working on fixing all the doors. Can put a swing hinge and cover all doors for a temporary fix.
C. Secretary Report- Christina Reese
i. Easter has delegated some tasks to Reese; Call Covert to Fix leak (Reese talked to him but he didn’t show up after that), Whitlows Truck (in the process of tagging before can move truck, Roo is also involved with this)
ii. Reese will make an inventory list of all of the park’s equipment.
D. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities;
a. Roto Rooter had to come fix the Library’s sink.
b. There’s a metal plate that’s missing on the hot water heater that’s under that sink – delegated to Lukas to replace the plate.
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Solik motioned to approve warrants as presented. Seconded by Travers. Motion approved by 3/0 vote. 
b.  Accounts Receivable- Receivables from Library and Kids Community.
iii. Outreach Report- 
a. Solik has been busy getting ready for the Recreation Fair.

6.   NEW BUSINESS  
A. Discuss/Assign Roles of Board Members 
i. Solik on Easter’s behalf: Would like to have assigned roles/itemized rolls defined where each board member lists what they will do and signs their name to it.
a. Carry this on to May Meeting for further discussion.
B. Filling the open seat on the Board of Directors
i. Notices were posted on 4/10/26 regarding open seat. On May 1, all applications will be submitted and the board will hold a special meeting to discuss.
C. 2026/27 Review of Alliant Insurance
i. Travers has done this.
D. Discuss getting help with follow through on projects
i. Same as above item A.
E. Park Marketplace
i. Starts Thursday 4/29, 4-6. 
ii. New forms for vendors to fill out; Lukas will be the person dealing with the vendors on the park’s behalf.
F. Picnic in the park, 2026
i. Tentative date set: Aug. 8th.

7.   OLD BUSINESS
A. Recreation Fair- 4/26/26
i. Solik has put lots of energy into preparing for it. Easter will join Solik there at the OTP booth.
B. Annual Tasks Calendar
i. Travers and Solik have completed it.
C. Review of/follow up on Lukas’ to-do list from March meeting
i. Mentioned above in Grounds Maintenance Report.
D. Library Front Door
i. Travers is working on getting a closer.
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8. NEXT MEETING:  Next regular meeting is Monday, May 18, 2026

9. ADJOURNMENT:  Meeting adjourned at 8:05  PM.

Christina Reese
	
 Christina Reese



