OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
September 15, 2025
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Mike Easter, Thom Wade, Carole Chadima
ABSENT:   

1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, four members present, quorum established.  Pledge of Allegiance.
2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
3. CONSENT CALENDAR: (ACTION) 
A. Approval of September 2025 Agenda – Anne Solik moved to approve the Agenda. Mike Easter seconded.  Motion approved by 5/0 vote.
B. Approval of June 2025 Minutes- Anne Solik moved to approve the Minutes. Mike Easter seconded.  Motion approved by 5/0 vote.
4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  

5. REPORTS: 
A. Library Report; Presented by the Board, see attached. 
B. Grounds Maintenance Report- nothing new to report.
C.   Market Report- Jasper
i. Jasper was absent.
D. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities- nothing new to report.
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Wade motions to approve warrants as presented. Seconded by Easter. Action approved by 5/0 vote. 
b.  Accounts Receivable- Receivables from Library and KidsCommunity
c. Purchase of new riding lawn mower from Home Depot in the amount of $4004.72 (ACTION) 
Easter moves to approve purchase, Seconded by Wade. Action approved by 5/0 vote.
iii. Outreach Report- Nothing new to report.


6.   NEW BUSINESS  
A. Tri Counties Bank transition
i.  Easter reports that he has talked with Tri Counties bank and discusses if it would be a better fit for the park to step away from accounting within the Nevada County system and transition into a bank account at Tri Counties Bank; is one system more advantageous?
ii. Keep on agenda for further discussion in October board meeting.
B. Transfer of funds from “Friends of Oak Tree Park fund” to general fund
i. Carole Chadima reported that the funds are in a bank account at BMO bank, formerly Bank of the West
ii. Easter asked what kind of organization the Friends of the Park was declared as, and deposited into the bank under, Chadima did not answer.
iii. Chadima reported there are bank fees being taken out of the funds, as of the last 6-12 months. Chadima said she adds her personal money to the account occasionally to cover those costs.
iv. Easter asked if she would present a bank statement for the account, Chadima said she would not.
v. Travers asked what the balance in the account is
a. Chadima reported it was around $3000
b. Travers presented minutes from the Dec. 27, 2012 Oak Tree Park board meeting and shows on that date there was $4309.76 in that fund.
vi. Chadima reported that she is the only signatory on the account in this state, the other person, Heather Denesky now lives out of state.
vii. Chadima reported that the Friends of the Library Fund is not the park board’s money to make decisions on.
C. Review of 2025/2026 Proposed Budget
i. Tabled, add to October meeting agenda
D. Annual Tasks Calendar
i. Tabled, add to October meeting agenda
E. Park Grounds Maintenance Position Progress
i. Wade reports that one application has come in so far.
a. It seems advantageous to continue advertising the position.
F. CSDA Board Secretary/Clerk conference, 2025
i. Christina Reese reports that it will be hard to go this year, logistically.
ii. For the annual task calendar- January, sign up for conference scholarships.  

7. OLD BUSINESS
A. Picnic in the Park, 9/20/25
i. Music – Heifer Belles, Awkward Pocket
ii. Raffle – Travers to bring all related items
iii. Food – Gold Country Cuisine, Library
iv. Drinks & Ice- Christina to bring all drinks
v. All other items needed- Solik, Easter, Wade to bring those.

8. NEXT MEETING:  Next regular meeting is Monday, October 20, 2025

9. ADJOURNMENT:  Meeting adjourned at 7:20 PM.
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Christina Reese
	
 Christina Reese, Board Secretary
