 OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
May 18, 2026
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Mike Easter, Carole Chadima by phone
ABSENT:   
1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, three members present, quorum established.  Pledge of Allegiance.

2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
A. Barbara Jones re: bathrooms on campus remodeled into public bathing facility
i. Updated that she presented all info she gathered to Sue Hoek.
B. Shannon Cueva, Ridge Library Board Member, representing the library
i. Letter presented re: the shared expectation that all individuals participating in public service work be treated with dignity, courtesy, and respect; see attached. Carole Chadima took responsibility and agreed.
3. CONSENT CALENDAR: (ACTION) 
A. Approval of May 2026 Agenda- Anne Solik moved to approve the Agenda. Mike Easter seconded.  Motion approved by 3/0 vote.
B. Approval of April 2026 Minutes- Solik moved to approve the Minutes. Easter seconded.  Motion approved by 3/0 vote.

4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  
A. Solik suggests looking into groups/clubs/events that are existing in town, that could be extended to the park to create a social bridge to the ridge.
B. Solik reports she has re-created the Maintenance Request Form on the website to be more visible and to also include the whole board to receive a notice of requests to help keep everyone updated with requests. This will be the format that folks, including the library, can make maintenance requests.

5. REPORTS: 
A. Library Report; Presented by a member of the Library Board, see attached. 
B. Grounds Maintenance Report- Lukas’ List
i. Need Cameras- on front gate (due to continued vandalism), on shed. 
ii. Lukas suggests selling RV, red cart, mowers, and dumping anything in & around the shed that is not of value.
iii. Market profits to be split between Lukas and park 50/50; Lukas is not clocking his hours spent there.
iv. Keys copies?
v. Library Power Box is locked
vi. Park hours signs are put up.
vii. All doors are locked
viii. There is still a leak in the white pump house
ix. 2 in. pipes fix?

C. Secretary Report- Christina Reese
i. Reese reached out to Smith and Newell to complete the Special Districts Financial Transactions Report that is due to the State Controllers Office before May 1 each year. This can be added to the annual tasks calendar. 
D. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities;
a. Re: Kerr vs. Oak Tree School- event was on TRESD property. Travers has been in touch with the lawyers. Travers asked Reese if she has received any physical mail regarding this event, she replied, “no”.
b. Chadima requests from Travers to write a historic catalog re: Whitlow’s time at OTP. Travers requests Chadima to create an outline of what she’s thinking. 
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Solik motioned to approve warrants as presented. Seconded by Travers. Motion approved by 3/0 vote. 
b.  Accounts Receivable- Receivables from Library and Kids Community.
c. Solik asks for permission to buy the park a new laptop, which includes Windows and Microsoft Office on it for approximately $300. Permission is granted by Travers.
d. Solik is working with the county re: tax roll, to be sure OTP gets all allotments possible. Needs to be completed by 8/5/26. Travers will work on this with Solik. Chadima advises to go through sales.
e. Solik is working directly with Smith and Newell to complete the 22/23 audit.
iii. Outreach Report- 
a. Nothing new to report.

6.   NEW BUSINESS  
A. No New Business

7.   OLD BUSINESS
A. Discuss/Assign Roles of Board Members 
i. See attached document re: establishing written expectations for each Board Member to sign.
B. Picnic in the park, 2026, August 8th.
C. Filling the open seat on the Board of Directors
i. Special meeting set with Taylor Langley on Monday May 25
D. Current Library Maintenance requests
i. Front Door- Easter argued the door is the Library’s responsibility because it is beyond the scope of regular wear and tear. Cueva asked if the library can fix it. Easter answered yes. Jones said she would ask her husband Brian to fix it.
ii. Bathroom floor- repaired
iii. Kitchen Electric- repaired to the extent of the ability of Lukas and Travers.
iv. All future requests to be submitted through the online portal in the Park’s website.

8. NEXT MEETING:  Next regular meeting is Monday, June 15, 2026
[bookmark: _GoBack]
9. ADJOURNMENT:  Meeting adjourned at 7:39 PM.

Christina Reese
	
 Christina Reese



