OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
November 17, 2025
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Mike Easter, Tom Wade, Carole Chadima
ABSENT:   

1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, five members present, quorum established.  Pledge of Allegiance.
2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
3. CONSENT CALENDAR: (ACTION) 
A. Approval of November 2025 Agenda- Tom Wade moved to approve the Agenda. Mike Easter seconded.  Motion approved by 5/0 vote.
B. Approval of October 2025 Minutes- Tom Wade moved to approve the Minutes. Mike Easter seconded.  Motion approved by 5/0 vote.
4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  

5. REPORTS: 
A. Library Report; Presented by a member of the Library Board, see attached. 
i. Library Lease Approval (ACTION)
a. Library and Park agree to add language to the contract to include promotion of Park in Library’s public calendar as in-kind trade included in currently stated 2 year lease.
b.  Once changes in language mentioned above are updated, Easter moved to approve the Lease agreement with the Library for 2 years. Wade seconded. Motion approved by 5/0 vote.
B. Grounds Maintenance Report
i. Jon has been doing good. Taking a break from mowing for the month of November.
C. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities;
a. Nothing new to report.
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Wade motions to approve warrants as presented. Seconded by Easter. Motion approved by 5/0 vote. 
b.  Accounts Receivable- Receivables from Library and KidsCommunity.
c. Quarterly financial reports for the period ending October 31, 2025 are presented- see attached.
iii. Outreach Report- 
a. Anne Solik suggests a star gazing event
b. Solik requests access to the website so she can engage with it. Christina will send access ASAP.


6.   NEW BUSINESS  
	
A. Grounds Maintenance Position
i. Jon’s trial period has been extended to 60 days. Next check in: Dec. 29, 2025
ii. Jon has not submitted the New Data Form required by the county to create a new vendor and pay them, as of 11/17/25. It was given to him on 10/20/25 by Christina and it was explained on 10/20/25 that he needed to fill it out in order to submit a payment for him.
iii. Christina reports Jon did submit an invoice on 10/20/25. He did not submit an invoice on 11/17/25. As of 11/17/25, Jon has not been paid, despite multiple attempts to get the paperwork by Christina.
iv. CLOSED SESSION at 6:55pm 
v. Grounds Maintenance Position Pay Increase Discussion
a. Postponed for 90 day review.
B. Board Secretary Pay Increase Discussion (ACTION)
i. Solik moved to increase the position to $40/hr. Easter seconded. Motion approved by 5/0 vote.
ii. OPEN SESSION at 6:58pm

7.   OLD BUSINESS
A. Tri Counties Bank
i. Solik reports there are several steps OTP needs to take before it’s possible to be a TCB customer, including posting financial reports, letter of incorporation on website, etc.
B. Review of 2025/2026 Proposed Budget
i. Travers is working on 25/26 budget not that we have gotten financial reports from the bookkeeper.
C. Annual Tasks Calendar
i. Tabled to Dec. meeting 
D. Adding signatures to Friends of Oak Tree Park Account (ACTION)
i. Wade moves to add two signatures, Tom Wade and Michael Easter to “The Friends of Oak Tree Park” Business Account at the Bank of Montreal (BMO), Located in Grass Valley, California. Easter seconded. Solik abstained. Chadima nay. Travers aye. Motion approved by 3/5 vote. 
ii. Solik requested Chadima write a formal standing on the issue.
8.  NEXT MEETING:  Next regular meeting is Monday, December 15, 2025

9. ADJOURNMENT:  Meeting adjourned at 7:10 PM.
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