 OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
March 16, 2026
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Mike Easter, Carole Chadima
ABSENT:   Tom Wade
1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, four members present, quorum established.  Pledge of Allegiance.

2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
A. Barbara Jones re: bathrooms on campus; is there a plan for them?  Suggested making them a coin operated/ paid public shower for community.
i. Michael Travers reported that they fell into disrepair after no use, but it is hooked up to a septic system.
ii. Anne Solik suggested possible Grant/funding for a shower trailer.
iii. Carole Chadima suggested tracking people who use it to hold accountability if a mess occurs.
B. Jones also suggested we move the porta john away from the pond.
i. Christina Reese said she would call Ben’s toilet to request the move.

3. CONSENT CALENDAR: (ACTION) 
A. Approval of March 2026 Agenda- With one correction of the date of the next meeting to 4/20/26, Solik moved to approve the Agenda. Mike Easter seconded.  Motion approved by 4/0 vote.
B. Approval of February 2026 Minutes- Solik moved to approve the Minutes. Easter seconded.  Motion approved by 4/0 vote.

4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  
A. Solik reported that she has become aware of a grant for marijuana education that is part of the cannabis legislation. The cost could be split between Western Gateway, Bear River, and Oak Tree Park, and money would go to the county.
B. Travers reported that for the Rec Fair on 4/26/26, board members could collect children’s toys and games to raffle there. There’s a meeting on 3/26/26 in the Empire Room, 12-1:30.
i. Schedule a special meeting to prepare?
ii. Will need a pop up.
iii. Collaboration with the library re: summer programs/ annual event calendar.
iv. Easter suggested having resources ready to Start a Baseball Team or Soccar Team.
v. Have maps of how to get here
vi. Bring T-Shirts
vii. Easter suggested tracking statistics of the event.
C. Chadima reported that she received some feedback on interest in a senior baseball league at the park.

5. REPORTS: 
A. Library Report; Presented by a member of the Library Board, see attached. 


B. Grounds Maintenance Report- Lukas Williams
i. There’s a leak at the top of the hill; need to dig a hole and find source.
ii. Homeless woman living on campus
a. Lukas to call 211 on her behalf & let her know she can’t live here. 
iii. Fix all doors and locks
a. Easter is working on fixing all doors.
iv. Lock all Breaker boxes, Park ball field & main breaker behind Library.
v. Board up wall to pump house
a. Plywood for a quick fix
vi. Get all keys and codes from Tom Wade
a. Wade delivered these- now with Travers.
vii. Sell pressure tank, fix leak in pump house.
a. Chadima interested in tank.
b. Easter will call Covert re: leak
viii. Remove Whitlow’s truck from park, clean out Trailer septic
a. Call Whittlesey’s/tow truck
b. Reese to call Ben’s to check septic
ix. Replace all Christy Boxes in ball field
a. Lukas can get at B&C
x. Sell/Dump broken equipment; Clean out shed
a. Easter will look at equipment to asses.
xi. Storage fees to Lukas for equipment at his place; $60/mo x 2 mos. = $120
xii. Fix/ Replace security cameras
a. Chadima is taking responsibility
xiii. Recycle batteries
xiv. Clean up tables and trash around work shed; dump run
xv. Weed spray 
a. NO poison, just weed wack and mow

C. Secretary Report- Christina Reese
i. AT&T replaced entire phone line that goes to the library building on 3/16/26; phone was out for 3 weeks.
ii. [bookmark: _GoBack]Reese applied for the 2026 CSDA Board Secretary/Clerk Conference scholarship and heard back that new attendees are given priority, she will find out in the fall if she got it.

D. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities;
a. OTP is signing up for special liability insurance.
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Travers motioned to approve warrants as presented. Seconded by Solik. Motion approved by 4/0 vote. 
b.  Accounts Receivable- Receivables from Library and Kids Community.
c. Easter asked Reese to have a record of the cost of Whitlow’s actions at the park.
d. Easter suggested Paterson Tax Service for bookkeeping services.

iii. Outreach Report- 
a. Scotchbroom pulling party

6.   NEW BUSINESS  
A. Approval of changes to Park Rules and Bylaws (ACTION)
i. Travers moved to approve the changes, Chadima seconded. Motion approved by 4/0 vote.
B. Resignation of Tom Wade as Board Vice Chairperson.
i. Wade left a letter of resignation; see attached. He also left all keys and codes that were in his possession.
ii. Park needs to put out flyers regarding filling the position.
iii. Add to April agenda: Roles of Board Members.
 
7.   OLD BUSINESS
A. Annual Tasks Calendar
i. Travers is working on it.

8. NEXT MEETING:  Next regular meeting is Monday, April 20, 2026

9. ADJOURNMENT:  Meeting adjourned at 7:55 PM.

Christina Reese
	
 Christina Reese



