OAK TREE PARK AND RECREATION DISTRICT
18847 Oak Tree Road, Nevada City, CA  95959   

BOARD OF DIRECTORS
REGULAR MEETING
December 15, 2025
MINUTES

PRESENT:  Michael Travers; Chair, Anne Solik, Mike Easter, Tom Wade, Carole Chadima
ABSENT:   

1. CALL TO ORDER:  Meeting called to order at 6:00 PM, roll taken, five members present, quorum established.  Pledge of Allegiance.
2. PUBLIC COMMENT ON MATTERS NOT ON AGENDA: As per the Brown Act, members of the community are free to speak on any item of interest to the public that is within the subject matter jurisdiction of the Board.  The Chair will recognize individuals who wish to speak.  Comments should be directed to the Board.  Each individual shall be given one opportunity to speak.  Please limit your comments to five minutes.
3. CONSENT CALENDAR: (ACTION) 
A. Approval of December 2025 Agenda- Tom Wade moved to approve the Agenda. Mike Easter seconded.  Motion approved by 5/0 vote.
B. Approval of November 2025 Minutes- Wade moved to approve the Minutes. Easter seconded.  Motion approved by 5/0 vote.
4. ANNOUNCEMENTS: As per the Brown Act, a Board member may make a brief announcement or report on his or her own activities. Board members may also provide a reference to staff or other resources for factual information, request staff to report back to the Board at a subsequent meeting concerning any matter, or take action to direct staff to place a matter of business on a future agenda.  
A. Wade reports issues with Jon, Caretaker, not turning in trailer lease paperwork, reimbursable receipts, VDR and W9 paperwork along with invoices. Christina has also tried multiple times to get the paperwork from Jon. Jon was served an eviction notice by Wade for him to be out of the trailer by 12/21/25. Jon said he will be a volunteer but also refuses to sign the volunteer liability agreement. OTP needs to hire a new park caretaker.
5. REPORTS: 
A. Library Report; Presented by a member of the Library Board, see attached. 
i. Updated Library Lease signed 12/15/25
a. Library door needs attention- park responsible.
b. Anne Solik created a maintenance request form, available on oaktreepark.net
B. Grounds Maintenance Report- Wade
i. Jon has done great at cutting back the blackberries from the back fence line.
ii. Jon has run into conflict with Stormy in the Headstart building over the WM dumpster.
C. Secretary Report- Christina Reese
i. The county is moving into a new accounting system.
ii. The laptop is starting to glitch a little and is low on storage, working on cleaning up computer and has continued to save contents to an external hard drive. Solik suggests the resource of the county open warehouse on last Friday of the month, 11:00-12:00, to find another laptop.
D. Board Member Reports and Projects
i. Chairman of the Board Report –Michael Travers- Insurance/Legal Matters/Facilities;
a. Nothing new to report.
ii. Treasurer’s Report – Anne Solik
a. Accounts Payable & Warrant Requests – list of expenses owed by the district.- see attached. (ACTION)
A list of warrants presented, signatures gathered. Wade motions to approve warrants as presented. Seconded by Easter. Motion approved by 5/0 vote. 
b.  Accounts Receivable- Receivables from Library.
c. Solik advises against moving into an outside bank account as it adds complexity. Staying with the current banking system through the county supports transparency.
iii. Outreach Report- 
a. Nothing new to report. 

6.   NEW BUSINESS  
	
A. Update on Friends of Oak Tree Park Bank Account
a. Wade reports he went to BMO to inquire about the account. The EIN or SSN of the Friends of Oak Tree Park account is not the EIN of Oak Tree Park. BMO origionally reported this account was a business account, but upon further investigation has been identifies under a personal account. The Friends of Oak Tree Park Account is under Carole Chadima’s personal name. The next step is for Chadima to close the account and write a check payable to Oak Tree Park and Recreation District in the amount of the balance currently in the Friends of Oak Tree Park Account. Public funding has been put into a private account. Chadima’s response to this line of action request is, “No”.
b. Wade reports that when he spoke of this issue with County Council, they advised the next step would be to contact the District Attorney.
c. Sue Hoek has tried to contact Chadima regarding this issue, but was unsuccessful.

7.   OLD BUSINESS
A. Proposed 2025/2026 Budget (ACTION)
i. Budget presented by Michael Travers. 
ii. Solik suggests to move forward on a fountain with the Pete Milano Fund.
iii. Wade motions to adopt the Proposed 2025/2026 Budget as presented. Solik seconds the motion. Approved by 4/0 vote.
B. Annual Tasks Calendar
i. Tabled to January 2026 meeting. 
8. NEXT MEETING:  Next regular meeting is Monday, January 19, 2026

9. [bookmark: _GoBack]ADJOURNMENT:  Meeting adjourned at 7:15 PM.

Christina Reese
	
 Christina Reese



